No Phones Allowed in Friday Meeting!

Subject: No Phones Allowed in Friday Meeting!

From: Corri Ravare <cravare@exteraschools.org>

Date: 3/20/19, 5:39 PM

To: Jim Kennedy <jkennedy@exteraschools.org>, Mary Najera
<mnajera@exteraschools.org>

Hi Jim,

| mentioned this to Mary but | feel strongly that we have to insist on no cell
phones allowed in the room on Friday. You agreed to meet and have a
conversation- not to give them facebook fodder. | think it would be against our
own self interest to give them more content for their social media. We have
phone numbers and emails for a few of the speakers from Tuesday. Mary and |
are also going to attend the Centro CSO meeting this evening. If we see some of
the same faces we can let them know if they plan on attending Friday video of
the meeting will not be allowed or permitted under any conditions. Phones can
be placed in a box before entering the meeting or they can not come at all if
that's not something they can agree to. If a phone is taken out during the
meeting then that person will be escorted out and the meeting will be over. As
we can see, we cannot be naive about the intent of this meeting which is not to
clarify or understand anything. UTLA is media savvy. They know exactly what
they are doing and this has nothing to do with resolving issues at Eastman.

The ring leader is llse Escobar. Here is her contact information from the UTLA
website:

llse Escobar

PHONE EMAIL
213-709-0663 escobar@utla.net

Also we have from the sign in sheets Carlos Montes, Centro CSO 213 N
B o 2il.com and Fernando B. Ledezma 323

r.com. We should let them know ahead of time that
cell phones will not be permitted. | just cannot stress enough that we have to
prepare for this meeting and maintain control of this meeting or there will be
more video on the internet making us out to look bad. We cannot willingly give
that to them.

We can create a ticket system for people to claim their phone back at the end of
the meeting.

We also need a Fact Sheet and talking points to share with key parent speakers
so they can tell their personal story and also add facts and data about Extera
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with it. That may be something you already have Mary. The PR firm (Larson) we
used after the Blue Shield health benefits issue may also be a worthwhile call to
give us some basic parameters on how to handle this. I'd like to set up a call
with them for tomorrow if possible.

—

Corri Tate Ravare

Chief Operating Officer

3626 E. 5th Street, 2nd Floor
Los Angeles, CA 90063

office: 323-261-0059 ext. 2626
cell: 424-335-8902

2 of 2 12/24/19, 10:23 AM



